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THE GROWTH ARCHITECT'S PLAYBOOK: Scaling from $10M
to $1B+ | The AVP Method

A Message Forged in the Trenches of Scale

"Let's cut through the noise. Scaling a business from $10 million towards $100
million, $500 million, or even $1 billion isn't about incremental improvements
or chasing vanity metrics. It's about architecting growth. It demands
strategic precision, operational horsepower, relentless execution, and often,
navigating high-stakes decisions around capital and markets where the
margin for error is zero.

I've been in your seat — leading fast-growth companies, facing down
challenges, raising crucial funding, and engineering strategic exits. At Argento
Venture Partners (AVP), we founded our firm in 2001 on a simple premise: B2B
companies need more than just advice; they need experienced partners who
roll up their sleeves and help execute the critical moves that unlock
exponential value.

We don't just consult; we operate. We bring battle-tested frameworks, deep
C-suite networks, and a hands-on, 90-day sprint methodology to drive
tangible results — quickly. We've helped founders or CEOs like you achieve
10-30x valuation increases, secure nine-figure funding rounds, conquer new
continents, and realize life-changing exits.

This Playbook isn't theory. It's a distillation of the core strategies, critical
insights, and proven execution methods AVP has deployed across hundreds
of engagements, generating over $13 billion in new enterprise value for our
clients. It's designed for ambitious leaders ready to move beyond the plateau
and build enduring, high-value companies.

If you're ready to architect your next stage of growth, let's begin."

- David Murray, Co-Founder of Argento Venture Partners

Why This Playbook Will Be Your Unfair Advantage
This isn't another generic growth guide. It's a strategic briefing specifically for

Founders, CEOs, and Boards of companies navigating the complex
$10M-$200M+ revenue stage. Inside, you'll discover:
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e The Blueprint for Predictable Growth: How to break revenue plateaus
and build a scalable engine for enterprise sales mastery.

e The Capital Strategy Code: How to attract smart capital
($20M-$200M+) on your terms and position for premium valuations
(10x-30x+).

e The Global Expansion Edge: How to de-risk international market entry
and win globally.

e The Exit Maximization Formula: How to architect your company for a
high-value strategic exit or liquidity event.

e Real-World Proof: Insights drawn from AVP's track record — $10B+ in
closed transactions, 80+ capital raises, 50+ exits (including 30+ founder
exits), 70+ IPOs co-managed, and transformative results for clients
across industries.

PART 1: IGNITING THE GROWTH ENGINE - Beyond the $10M Plateau

The Challenge: You've achieved initial success, but growth has become
unpredictable. Sales cycles feel long, landing large enterprise deals is
inconsistent, and your team is stretched thin. You're stuck, needing a
repeatable system to reach the next level ($50M, $100M+).

The AVP Solution: Architecting Your Commercial Flywheel

Getting unstuck requires moving beyond incremental tactics to
re-engineering your entire commercial approach. AVP focuses on three core
pillars:

1. Strategic Positioning & Value Proposition: Are you seen as a
commodity vendor or an indispensable strategic partner? We help you:

o Define Your Category: Carve out a defensible market position
where you can lead.

o Sharpen Your Edge: Articulate a value proposition that resonates
powerfully with C-suite buyers in your target segments.

o Optimize Pricing: Implement value-based pricing strategies that
capture the true worth you deliver, boosting margins
immediately.
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o AVP Impact - RegTech Leader: Transformed from a

commoditized KYC player to a first-in-class Open Banking
Platform. Result: Sales tripled YoY, average contract value up 3.8x,
positioned for market leadership.

2. Building the Enterprise Sales Machine: Landing Fortune 500 deals
requires a different playbook. We help you build it:

o Targeted Go-to-Market: Implement account-based marketing

(ABM) and sales strategies focused laser-like on your Ideal
Customer Profile (ICP).

C-Suite Access & Narrative: Leverage AVP's network (670+ F500
C-Suite contacts) and craft messaging that addresses top-level
strategic priorities.

Sales Process Optimization: Streamline stages, remove friction,
and implement methodologies proven to shorten enterprise sales
cycles (often from 12-18 months down to 5-8 months).

AVP Impact - Velocidi: Built enterprise outbound engine from
scratch. Result: Landed 7 enterprise clients (3 F500), reduced sales
cycle from 14 to ~6 months, grew ARR 4x in 12 months.

3. Driving Execution with 90-Day Sprints: Strategy without execution is

hallucination. AVP’s sprint methodology ensures rapid progress:

o Focused Objectives: Target 1-3 specific, measurable market wins

per sprint (e.g., land 2 Fortune 500 clients, validate new vertical,
launch key partnership).

Operational Rigor: We provide hands-on support, coordinating
teams, tracking progress weekly, and removing roadblocks.

Accountability & Results: Sprints create urgency and deliver
tangible outcomes quickly, building momentum across the
organization.

AVP Impact - Telcotec: Full sales transformation implemented
via sprints. Result: Average deal size up 340%, enterprise revenue
up 3.2%, conversion rates up 58%.

PART 2: FUELING THE ASCENT - Strategic Capital & Optimal Exits

The Challenge: You need significant capital ($10M-$200M+) to fuel growth or
M&A, or you're contemplating an exit, but you're unsure how to position the
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company to attract the right investors/buyers at a premium valuation. Your
story isn't landing, or you risk leaving millions on the table.

The AVP Solution: Architecting Your Financial Future

Securing smart capital and engineering successful exits requires meticulous
preparation and strategic positioning long before you hit the market. AVP
acts as your capital architect:

1.

Investment Readiness & Narrative Engineering: \We ensure your
company is ready for institutional scrutiny:

(o)

Investor-Grade Storytelling: Translate your operational success
and strategic vision into a compelling narrative that resonates
with VCs, PE firms, family offices, or strategic acquirers. Focus on
market opportunity, scalability, defensibility, and the team's
execution capability.

Financial Rigor: Implement robust financial reporting,
forecasting, and KPI tracking (Unit Economics, NDR, Rule of 40).
Build credible, data-backed projections.

De-Risking the Business: Proactively address potential investor
concerns (customer concentration, team gaps, compliance,
competitive threats) through sell-side diligence and mitigation
strategies.

AVP Impact - US Telecom Services Startup: AVP helped develop
the GTM strategy, investor materials, and narrative. Result: Closed
Seed at a high $37M valuation within 5 months, securing crucial
enterprise validation.

Capital Strategy & Execution: Raising capital isn't just about the
amount; it's about the right structure and partners:

(0]

Strategic Targeting: Identify and connect with investors whose
thesis, stage focus, and value-add align perfectly with your needs
(leveraging AVP's network).

Optimal Structure: Advise on the right mix of equity and debt,
optimizing for dilution, control, and growth runway.

Process Management: Run a disciplined fundraising process to
create competitive tension and secure favorable terms.
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AVP Impact - US Medical Testing Company: AVP |led the $50M
Series A, securing aligned U.S. family offices and foundations. This
strategic capital fueled a 200x sales increase and propelled
valuation to $1.2B. AVP has executed 80+ capital raises.

3. Exit Strategy & Value Maximization: Preparing for an exit starts years
in advance:

o Positioning for Premium Value: Implement strategies targeting

key valuation drivers specific to your industry (recurring revenue,
margins, IP, strategic fit).

Buyer Landscape Mapping: Identify and cultivate relationships
with potential strategic acquirers or PE buyers early. Understand
their acquisition criteria.

Transaction Execution: Manage the complex M&A or IPO
process, from preparation and marketing to negotiation and
closing, maximizing after-tax value for founders and shareholders.

AVP Impact - Founder Exits: AVP has managed over 50 exits,
including 30+ founder exits. Examples: UK Data Analytics ($145M
M&A exit), UK Sustainable Energy ($45M exit), UK Digital Media
($154M merger/exit). We understand how to achieve founder
objectives.

PART 3: CONQUERING NEW FRONTIERS - Global Expansion Done Right

The Challenge: Domestic market saturation looms, and international
expansion is the logical next step. But the complexity is daunting — navigating
regulations, finding trustworthy partners, adapting the product, managing
cross-border teams, and avoiding costly missteps.

The AVP Solution: Architecting Your Global Footprint

AVP provides the strategic framework and execution support to de-risk and
accelerate international growth:

1. Strategic Market Entry: Where, when, and how to enter requires

rigorous analysis, not guesswork:

o Data-Driven Prioritization: Use frameworks like SCOPE (Size,

Competition, Operations, Policy, Economics) to identify the
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highest potential markets based on your specific business, not
just GDP.

Phased Entry Strategy: Often recommend starting with
lower-risk models (Digital-First, Channel Partners) to test the
waters before committing to direct investment (Greenfield,
Acquisition).

Timing & Sequencing: Align market entry with resource
availability, product readiness, and competitive dynamics.

2. Building Local Partnerships That Win: The right local partners can
make or break international success:

o Strategic Partner Selection: Use frameworks like VITAL (Values,

Infrastructure, Track Record, Alignment, Leadership) to vet
potential distributors, JVs, or strategic alliances. Leverage AVP's
global network.

Structuring for Success: Define clear roles, responsibilities,
metrics, IP protection, and governance in partnership
agreements.

3. Operationalizing for Global Scale: Adapting operations is critical:

o Product & Value Prop Localization: Go beyond translation; adapt

features, pricing, and messaging to resonate with local cultural
nuances and business needs.

Navigating Complexity: Proactively address regulatory hurdles
(data privacy like GDPR, industry compliance), tax structures, legal
entity setup, and supply chain logistics with local expertise.

Building Global Teams: Develop strategies for talent acquisition,
remote management, compensation, and fostering a cohesive
cross-border culture.

AVP Impact - International Success Stories:

e Fiber-Tek: Cracked the complex U.S. aerospace market via strategic
partnerships, hitting up to $10M in revenue and slashing sales cycles.

e European/US FinTech: Executed phased international expansion across
Europe and Asia, contributing to a 20x valuation increase.
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e European Mobile Firm: Pivoted GTM and expanded successfully across
Europe and the Gulf region, leading to 7.3x valuation growth and
acquisition interest.

PART 4: THE ARGENTO DIFFERENCE - Why Partner with AVP?

What truly sets Argento Venture Partners apart? It's our unique blend of
strategic insight, operational expertise, and relentless focus on execution and

results.

e We Operate, Not Just Advise: We are former operators, founders, and
investors who roll up our sleeves and work alongside your team in
90-day sprints to drive tangible outcomes.

e Proven Frameworks, Tailored Execution: We deploy standardized
methodologies (like our Acceleration Blueprint) but tailor the execution
to your specific market, challenges, and goals.

e Deep Networks & Access: \We provide access to a high-trust network of
C-suite executives, potential partners, and aligned capital sources built
over 20+ years.

e Measurable, Transformational Results: We are relentlessly focused on
ROI. Our track record speaks for itself:

o

o

$10B+ Closed Transactions (Capital Raises, M& mp;A, JVs)
80+ Capital Raises ($3M-$25M+ typically)

50+ Exits Managed (incl. 30+ Founder Exits)

70+ |POs Led / Co-Managed

10x-30x Typical Client Valuation Growth

Up to 33x Sales Revenue Growth Achieved

$13B+ New Enterprise Value Generated

Your Next Ascent Starts Here

You've built a remarkable business. Now, it's time to architect its next stage of
exponential growth, secure its financial future, and realize its full global
potential. Whether your immediate focus is breaking revenue barriers, raising
strategic capital, expanding internationally, or preparing for a maximum-value
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exit, the principles remain the same: strategic clarity, operational excellence,
and disciplined execution. Argento Venture Partners is ready to be your
partner in that ascent. We bring the experience, the frameworks, the network,
and the hands-on execution support to help you navigate the complexities
and achieve transformational outcomes.

If you are a Founder, CEO, or Board member of a $1I0M-$200M+ company
ready to:

e Ignite sustainable, scalable growth?
e Secure strategic capital on optimal terms?
e Conquer new international markets?

e Architect a premium-value exit?
Then let's have a conversation.

[Book Your Confidential Growth Strategy Session:] Schedule a
complimentary consultation with an AVP Managing Partner to discuss
your specific challenges and goals. Visit www.argentovp.com or email

growth@argentovp.com.

Explore AVP Resources: Dive deeper into specific strategies with our
detailed playbooks and assessment tools available on our website.

Download This Playbook: Keep this strategic guide as your reference
for architecting your company's future.

Don't leave your company's most critical transitions to chance. Partner
with experience. Partner with execution. Partner with AVP.
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